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Overview

• Who We Are

• What We Do

• Where We are Going



Who We Are: NACD President Brent Van Dyke



Who We Are: History

1933 1935 1936 1937 1938

Soil Erosion 
Service is created 
and housed 
within the Interior 
Department

Soil Conservation 
Act passed; Soil 
Erosion Service 
moved to USDA

Congress enacts 
Soil Conservation 
and Domestic 
Allotment Act 
authorizing USDA 
to fund 
conservation

Model conservation 
district law 
developed for state 
consideration; 22 
states pass enabling 
legislation the same 
year

First conservation 
district created in 
North Carolina

It all started with the Dust Bowl



Who We Are: Mission

• Established July 25, 1946, NACD serves as the unified, national voice for 
the nearly 3,000 conservation districts across the United States

• NACD’s member-driven board of directors selects conservation policy 
priorities which are used to develop and review environmental and 
natural resources legislation 

• We work to secure adequate federal funding for natural resources 
conservation programs

Mission
To promote the wise and responsible use of natural resources for all lands 
by representing locally-led conservation districts and their associations 
through grassroots advocacy, education and partnerships



Who We Are: Structure

Conservation Districts
through

State and Territory Associations
select

NACD Board of Directors
which sets policy and elects

Officers (5 plus CEO), Executive Board (8), Region Chairs (7)

which executes policy and manages the association

NACD is a grassroots organization, member-driven by local conservation district boards 
and governed through a system of graduated representation.

2,900 +

58

116



Where we are: NACD Regions



Where we are: NACD Territories



What We Do

• Provide one voice for conservation

• Advocate for programs, policy and funding for 
conservation on Capitol Hill and throughout the country

• Communicate through publications, blogs and social media

• Provide direct services to districts

• Develop conservation leaders



What We Do: Advocate

• NACD’s government affairs team 
engages our membership each spring 
during NACD’s annual fly-in

• Serves as an opportunity for 
conservation districts to advocate for 
policies that benefit them directly 
and educate lawmakers on the work 
districts do

• This year’s fly-in was March 20, 2018, 
next year’s is tentatively scheduled 
for March 20, 2019

NACD advocates for the interests of this nation’s 3,000 conservation districts and 
their state/territory associations on Capitol Hill year-round. 



What We Do: Advocate

NACD testifies before Congress, submits letters and comments on proposed 
federal rules and legislation, and meets with federal lawmakers to advance policies 
related to voluntary, locally-led conservation

Jeremy Peters, NACD CEO, testifying before the House Agriculture 
Subcommittee on Conservation and Forestry on February 28, 2017.



What We Do: Farm Bill

NACD supports:
• A farm bill before the end of 2018

• No further conservation funding cuts 

• The 2014 Farm Bill cut $6 billion in funding to the Conservation Title 
which affected  districts’ ability to work with landowners to solve 
resource concerns and put conservation on the ground

• Voluntary conservation programs like CRP, CSP, EQIP and RCPP help 
producers 
o Develop conservation plans 
o Meet regulatory requirements
o Reduce production costs
o Enhance water resources
o Preserve wildlife habitat
o Improve the health of their soils for greater yields



What We Do: Communicate

• NACD also coordinates internal communications at the 
national level between districts, states, regions and federal 
partners, like the Natural Resources Conservation Service 
(NRCS)

• Our external communications, such as press releases, blog 
posts, interviews with media, our website and social media 
accounts make up another core facet of NACD’s strategy to 
educate the public about voluntary conservation

NACD produces and disseminates regular publications for our 
members and partners to keep them informed and engaged



What We Do: Publications

eResource
Weekly collaborative newsletter delivered 
every Tuesday; 13,200 subscribers

The Resource
Electronic and print; quarterly publication 
delivered electronically and one printed 
version to 3,000+ districts

Forestry Notes 
Monthly publication with nearly 13,300 
subscribers

Conservation Clips
Weekly conservation news round-up 
distributed on Friday morning with over 
12,800 subscribers



What We Do: Digital Communications

Social Media Outlets
• Facebook
• Twitter
• Instagram
• YouTube
• Flickr
• LinkedIn



What We Do: Outreach



What We Do: Direct Services

NACD hosts a national directory, produces technical reports and guides for districts to 
utilize, runs a number of programs that provide education, resources and networking 
opportunities 

To name just a few, NACD offers:

• Webinars 

• Special Projects

• The Soil Health Champions Network

• Urban Agriculture Conservation Grant Initiative

• Conservation Planning Boot Camp 

• RPGs

• Stewardship and Education Materials



What We Do: Special Projects

NACD released research that found cover crops and/or no-till can 
add more than $100 per acre to a farm’s bottom line

According to the three-year study, these practices:

- Cut fertilizer costs by up to $50 per acre;

- Cut erosion repair costs by up to $16 per acre; and

- Increased yields by up to $76 per acre.



What We Do: Special Projects

Federal wildfire spending has increased steadily over the past three decades, 
but even more rapidly over the past five years. 

In 2015, the Forest Service spent a record $1.7 billion on fighting wildfires. 
This year, once all the federal government’s bills are tallied, the tab for 
fighting wildfires will reach $2.5 billion – setting an all-time record.

To end “fire borrowing” once and for all, and 
to restore our nation’s forestland, NACD 
recommends three main changes:

• Treat wildfire as a national problem.

• Treat wildfires as natural disasters.

• Increase funding for forest management 
and restoration.



What We Do: Soil Health Champions

Who are soil health champions? 

• A network of 200 farmers, ranchers and foresters from across 
the nation who practice and promote the use of soil health 
management

• Likeminded soil health advocates who can dialogue with each 
other as they work to build better soil health practices

What role does NACD play?

• Provides exclusive access to offers, technologies and 
information specific to soil health and conservation, including a 
quarterly bulletin



What We Do: Soil Health Champions

Soil Health Champion Spencer Scott
Wadsworth, Nevada

Washoe Storey Conservation District

Soil Health Champion Gary McCuin
Eureka, NV

Eureka Conservation District



The partnership helps NACD expand programs 
through: 

• Partners: NRCS, NASCA, NCDEA & NARC&DC

• Technical Assistance Grant Program

• Urban Agriculture Grant Initiative

• Soil Health Champions Network

• Resource Stewardship Evaluation Tool (RSET)

• NRCS’ Conservation Planning Boot Camp

• Brings conservation planning into 21st Century

What We Do: National Conservation Planning Partnership

What We Do: NCPP
National Conservation Planning Partnership



What We Do: Conservation Planning

NRCS’ Conservation Planning Boot Camp is a three-week, intensive 
training course for technical employees that covers current 
conservation planning policy, procedures and guidelines as outlined in 
the National Planning Procedures Handbook



What We Do: Tribal Outreach & Partnership

The mission of the Tribal RPG is to promote and support NACD member 
efforts to establish partnerships with tribes that help put additional 
conservation on the ground

The Tribal RPG has three main objectives:
• Identify opportunities for successful outreach and partnerships 

between conservation districts, tribal conservation districts, tribes, 
tribal associations and other partners

• Provide assistance to conservation districts and tribal partners to help 
facilitate conservation measures and cooperation

• Solicit, share and celebrate success stories in partnerships, illustrating 
lessons learned



What We Do: Technical Assistance Grants

• To date, 210 positions placed in conservation 
districts (180 full-time equivalents)

• NACD entered into agreement with NRCS for a 
second round of TA grants

• We anticipate delivering another round of 
approximately $9 million beginning in FY19



What We Do: Technical Assistance Grants

Nevada Association of Conservation Districts – 2018 TA Grant Recipient



What We Do: Urban Grants

• Since 2016, $3 million in grants have been delivered to 61 
conservation districts in 30 states

• Third round of urban grants will be announced in FY19!



What We Do: Urban Grants

Conservation District Of Southern Nevada – 2016 Urban Grant Recipient

Nevada Tahoe CD – 2017 Urban Grant Recipient



What We Do: Stewardship & Education

NACD members can access stewardship & education materials
free of charge

2019: Life in the Soil: Dig Deeper, Apr 28 – May 5, 2019

Free materials and print on demand services available at an affordable price!



What We Do: NACD Marketplace

NACD also offers members stewardship and education materials

2019: Life in the Soil: Dig Deeper, Apr 28 – May 5, 2019

Free materials and print on 
demand services available!



What We Do: Leadership Development

• NACD offers facilitated networking, educational 
breakouts and skill-building seminars to energize 
and build capacity across the conservation 
community

• NACD’s leadership structure cultivates problem 
solving and collaborative planning skills

• NACD’s committees and resource policy groups 
provide members opportunities to guide NACD 
policy and lead initiatives

NACD develops conservation leaders through stand-alone training programs and 
annual meetings held in the winter, spring and summer. 



Where We Are Going: Partnerships

NACD and our partners work daily to build capacity at 
the federal, state and local level for locally-led 
conservation: 

• National Conservation Planning Partnership (NCPP)

• Technical Assistance Grants

• Urban Grants

• Conservation Planning Bootcamp

• Urban Grants

• Farm Bill

• Stewardship and Education



Where We Are Going: Annual Meetings



every American,

every day.

Every acre,


